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Diana Martin 
Family Engagement, Natural leaders District Consultant - EPS 

The Natural Leaders Program 

 

Everett PTSA Council 7.3 has invited Mrs. Diana Martin as Guest Speaker on April 01, 2021. 

To learn about the Natural Leaders program. She is serving in the Everett School District as 

Family Engagement, Natural leaders District Consultant.  

 

Mrs. Martin shared information about the Natural Leaders program which is hosted by 

Washington Alliance for Better Schools (WABS). Everett school district is participating in 

the program to build Natural Leaders community. There are numerous benefits this program 

offers to non English speakers. 

 

The Natural leaders program uses an asset based model to help families identify and cultivate 

the skills necessary to overcome systemic barriers. Parents take on leadership roles in order to 

build stronger relationships with families and their children and identify best practices. 

  

According to Mrs. Martin, this program helps immigrant families to share their ideas and 

struggle of navigating a school system with the comfort of their native language. This 

program also helps in building parent engagement in the child’s educational journey by 

providing support and training on different avenues, building relationships between families 

within their school community, organizing cultural events to create awareness and bridging 

gaps between different cultures and communities within the school boundaries. WABS 

provides training to parents to become Natural Leaders, and offer information nights and 

exclusive events for them.    

 

Diana being herself an immigrant shared her personal experiences with the council leaders. 

Ups and downs she embraced to become part of her children’s life. She then decided to help 

their fellow parents and took initiative to join the program. Today, she has a caring group of 

friends working together for helping others. She also emphasizes that this program works 

parallel to PTA structure and never tried to overlap on their efforts or programs. Instead, it 

helps parents to bridge the cultural gap between communities and school management which 

eventually helps PTA’s to run their businesses effectively.  

 

PTA enthusiasts can join this program and work parallel at their PTA positions. There isn’t 

any conflict of interest between the two platforms. However, each one has their own set of 

rules to follow.  

 

Many families when arrived in the United States struggle to become part of the new society 

and systems,  their vision is to live their “American Dream”. In this scenario language barrier 

plays an important role in the growth and development of any family. If these immigrants get 

support in learning new norms of the society in their native language, they will feel 



April 01, 2021 
 

welcomed in the new country. They will also feel proud of their own identity and this all 

effects on the future of their children. The vision of the Natural Leaders program is to help 

parents on the grass root levels. It works mostly with EL families, school management and 

parents. They prepare immigrant families to become part of the mainstream. 

 

The Natural Leaders Program is making great progress in the Everett school district, bilingual 

families are fond of this program since it gives them an opportunity to share their cultural 

differences with the community. The research shows strong correlations between parent 

engagement and student’s success. The Natural Leaders Program is cited by OSPI as a 

strategy for improving high school graduation rates for English learners. 

 

"Change will not come if we wait for some other person, or if we wait for some 

other time. We are the ones we’ve been waiting for. We are the change that we 

seek." - Barack Obama 

 

Best,  

Beenish Iqbal 

Family & Community Engagement Chair  

Everett PTSA Council 7.3 

 

  

 

 


